Fact Sheet
Our mission
Vision First, through community participation, promotes
the welfare of people seeking asylum in Hong Kong,
irrespective of religion, race and nationality by
advocating and providing shelter and access to medical,
counseling and educational services – focusing on
personal development, always respecting their dignity.
Our vision
To promote a more caring and giving society that
empowers and assists refugees, meets their needs,
and encourages them to become skilled, happy and
prepared for future endeavours.
At a glance
$90,000 financial aid monthly
3120 hot meals served Sundays
456 medical visits
400 members served monthly
182 dental visits
102 members housed in flats
91 children
42 nationalities
15 children placed in schools
9 volunteer staff
7 religions
1 leading website and booking system
1 drop-in service centre
1 emergency shelter – HK’s only

Donations
Transparent and accountable, 100% of all donations go
directly to helping refugees get by in Hong Kong. Every
expense is registered in our books with the signature of
the member who received the assistance. Our honorary
auditors Cheng & Cheng monitor our financial activities.
We post our audited accounts annually on our website
for the inspection of volunteers, members and the
public. We treat every dollar as public funds entrusted
to us for poverty relief.
Our working definition of “refugee”
Vision First maintains that a “refugee” is any person
who seeks temporary refuge in Hong Kong, either
by claiming asylum at the United Nations High
Commissioner for Refugees (UNHCR), or by claiming
they would be subjected to torture, cruel, inhuman or
degrading treatment or punishment if returned to their
country of origin, in accordance with the United Nations
Convention against Torture (CAT). We make no legal
distinction between “refugee” and “asylum-seeker”,
which is generally understood as a person who claims
asylum but whose claim has yet to be definitively
evaluated. As a welfare agency serving individuals
who may access either one or both the UNHCR or the
CAT mechanisms, our definition of refugee therefore
encompasses asylum-seekers, UNHCR recognized
refugees, and CAT claimants.

“Vision First is a charitable institution with tax exemption 91/10448”
info@visionfirstnow.org
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Vision First background
Vision First provides humanitarian services to our
members – people seeking asylum in Hong Kong.
We work with the community to assist our members,
because finding solutions to many local issues is
a multifaceted challenge too complex for any one
organization to handle effectively. Vision First strives
to make a difference by offering essential services as
well as filling gaps in the help our supporters give. We
network and provide assistance to meet basic needs
such as:
Food and shelter
Advocacy and psychological counselling
Medical and dental services
Financial assistance
Vocational training

Community support
As an independent not-for-profit organization, Vision
First does not receive government funding. We
rely entirely on volunteers and donations from our
generous community to run programs to serve the
ever-increasing number of our members. We need
your support to expand our programs that relieve the
struggle of refugees in desperate situations. Vision
First operates with no overhead expenses, even our
newly opened centre is fully funded by a private donor.
With a passionate team of volunteers who donate their
time, expertise and personal resources, we pledge to
deploy 100% of your donation directly in service of the
refugees who need it the most.

Among the most destitute and disenfranchised of
the urban poor, refugees suffer through a maze
of bureaucracy, blatant discrimination and even
racism during their painful stay in Hong Kong. The
government assistance they receive is piecemeal at
best, with glaring gaps and insufficient scope in vital
areas. Therefore, our members’ health and welfare is
extremely hard to sustain, even within the established
refugee network.
HKU Talk on Human Rights to highlight refugee plight and advocate
for policy change

This elderly member lived inside an abandoned container through winter

Vision First stands apart from other organizations as we
are an independent NGO, powered entirely by excellent
volunteers. Their expertise ranges from law to medicine,
and they include veteran charity workers and academics
who are passionately dedicated to a common cause.
Our cost structure is exceptional: we receive no salary,
we charge no administration fee and we pay no rental
for the premises we operate from. Our expanding list of
benefactors appreciate the scope of our mission and help
us achieve excellence in our programs.

Government assistance
UNHCR and CAT claimants registered with HKSAR
Immigration Department are entitled to limited
support from the government. While this welfare is
absolutely vital to ensure refugees’ survival, systemic
problems need to be addressed. The International
Social Services (ISS) is contracted to provide basic
assistance-in-kind services to refugees on a case-bycase basis, in the form of:
Groceries every ten days
	Monthly rent assistance of HKD1,000 only, payable
with an official tenancy agreement
Selective transportation fee
Selective toiletry
Selective clothing
While these services may appear to comprehensively
cover most refugee needs, they are largely inadequate
and not widely implemented. For example, all of our
members lament the quality and quantity of food
is insufficient (sometimes expired food is the only
choice). Transportation fees only cover the minimum
fare for UNHCR and Immigration Department visits
only. Clothing is not provided, nor are real estate
commissions and utility expenses. Other needs are
also not considered, and must be taken care of outside
the limited scope of ISS assistance-in-kind.

Field work with in-depth interviews and research

info@visionfirstnow.org
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Vision First members
Who are Hong Kong’s refugees? There are refugees
in virtually every country around the world and we
daily hear about their plight through the media. People
become refugees when they are forced to flee after
one or more of their fundamental human rights are
threatened or violated. Nobody chooses to become
a refugee. Each is forced out of their homeland by
events and circumstances well beyond their control.
Many are in fear for their lives.
A refugee is not just a foreigner. They are ordinary
people who arrive in Hong Kong out of desperation,
fleeing their home countries with little more than a bag
of possessions. They have abandoned family, friends,
work, and resources to escape abroad to safety. They
have frequently suffered abuse, torture, rape, murder
of family and friends and other heart-wrenching
atrocities. Having reached Hong Kong they are
categorically prohibited to work to generate an income.
Thus they depend entirely on the goodwill of others for
basic necessities, such as food, shelter and clothing –
as well as to feel welcomed in our community. These
people deserve our special consideration and Vision
First believes it is Hong Kong’s responsibility to take
steps to meet their fair humanitarian needs. As Asia’s
World City we must be held to a high standard.

Hong-Kong has no domestic legislation to determine
the fate of asylum seekers as HKSAR is not a
signatory of the 1951 UN Convention or the 1967
Protocol Relating to the Status of Refugees (The
Refugee Convention). As Hong Kong does not have
its own refugee status determination, the UNCHR is
responsible for this process. Other claimants apply
directly to the Immigration Department through the
UN Convention against Torture – currently numbering
6,746 applicants. Further, Hong Kong law does not
distinguish between refugee and undocumented
migrant which adds to the confusion.
Due to resource constraints, refugees may wait over
a year for their first interview at the UNHCR and
many more for CAT – in fact some registered in 2003
and are still waiting! It takes anywhere between one
and five years for the UNHCR process to complete,
following which a refugee could wait several more for
resettlement, if this ever happens. The situation for CAT
is even worse as interviews were suspended for years
until December 2009. At the current rate the backlog
will take more than a decade to clear! For the majority
of our members, a life in limbo is the painful reality and
without charitable help they would literally have nothing.
Existing for years at the margins of the community,
our members scrape a living depending solely on the
kindness of others and the generosity of local charities
and churches to complement insufficient government
assistance. Given these desperate circumstances, it
is apparent how the individuals who seek asylum in
Hong Kong – caught in a legal vacuum without the
right to work – are in an intolerable position. It is here
that Vision First intervenes by providing a vital and
tangible support for people our society apparently
refuses to even see – let alone welcome.

A generous supporter provided rent-free space to
grown our services

Popular language classes help members integrate locally
Dozens of members visit our centre daily for assistance

info@visionfirstnow.org
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Vision First Family Sponsorship
Vision First Housing Program
This program offers emergency accommodation at
our own shelter as well as permanent housing for
many families. Our shelter is a safe, clean place where
members can stay until they receive rental assistance
from International Social Services (ISS). Once ISS
rental assistance is secured, Vision First helps to
rent a safe, clean apartments by negotiating rental
prices, funding deposits, contributing to utility bills and
arranging maintenance and furnishings.
Parent need extra support to care for their family without income

Vision First Outreach Program
Our flagship program, and certainly the one we are
most proud of, has taken us deep into the field to
visit ALL our members in their dilapidated subdivided
rooms, rooftop huts, hillside shacks and shanty towns
spread along an arc that reaches across the New
Territories from Tuen Mun to Tai Po.
Over the past years we have spent most of our time, in
the heat of summer and the cold of winter, inspecting
refugee lodgings to understand their difficulties and
learn how best to help them. Going farther than any
social worker or charity worker, we bring tangible help
as well as a ray of hope into the lives of our members.
Perhaps one of them put it best when he asked an
accompanying academic, “How would you feel if
the Prime Minister of Australia visited your home?”
Closely accompanying refugees through their suffering
guarantees that Vision First always has a finger on the
pulse of their livelihood.

Case workers visit members in shanty towns across NT

Families with children are an urgent housing issue

Vision First Clothing Program
Vision First coordinates clothing donations from local
businesses, schools, NGOs and members of the
public. During the colder months, Vision First also
purchases warm clothing such as shoes, jackets and
blankets to distribute to those most in need.

Donations are our service bloodline – please help!

Vision First Child Sponsorship Program
This program aims to give children a stable
environment by matching private sponsors with
members’ families. For a monthly donation of $1000
that covers the child’s needs such as food, clothes,
medicine, lunch boxes and transport, participants
receive quarterly updates and an invitation to meet the
family they sponsor. This form of sponsorship offers
valuable assistance in a time of hardship.

info@visionfirstnow.org
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Vision First Food Program
Our Sunday Food Program supports those who cannot
support themselves and currently provides hot meals
to about 100 members by partnering with a local
restaurant. This program has the additional bonus of
giving members a choice of dishes, which is greatly
appreciated by people who are deprived of most of the
things we take for granted.

Vision First Health Program
Vision First helps members access medical services and
advocates for their rights to ensure they are fairly treated
for medical issues within the public system. Advocacy
helps bridge cultural and language barriers that exist
between our members and local medical staff, and
facilitates clear communication and accurate diagnoses.
The Health Program also provides optometrist
appointments and eyeglasses, and has partnered with
the Hong Kong University Dentistry Faculty to provide
much needed dental treatment to members. Our private
doctors offer medical consultations, treatment and
medication to registered members.

With NGO assistance we supplement the government
emergency rations

Vision First Financial Relief Program
One of our dearest programs, this initiative offers
emergency financial relief to penniless members. Vision
First case workers assess the needs of each family
unit and fairly distribute cash assistance for transport,
food, water, clothing, medicine and other necessities on
a monthly basis. From day one we realized refugees’
greatest complaint was not having money for essentials,
like credit for mobile phones (UNHCR, Immigration,
ISS require them to keep in touch), MTR and bus fares,
bottled water in a city without drinking fountains, as well
as essential needs like toiletries, haircuts and medication.
Imagine living one entire day without your wallet... then
imagine living for years without it.
Vision First Education
Support Program
Education is one of the main
services we provide our
members. Vision First helps
children between the ages
of 5 and 14 to find schools
and provides financial
assistance for textbooks,
uniforms, transportation
and homework assistance.
We also works together
VF kids often excel at school
with International and ESF
with our tutoring and support
schools in Hong Kong
to provide school placements that nurture, support
and care for the particular needs of our children with
scholarships. For adults, Vision First offers computer
courses, small business management, cooking, sewing,
English/Cantonese/Mandarin classes, interview and life
management skills. Classes are held at our Community
Room at our centre. We appreciated that skills and
knowledge obtained in Hong Kong will enhance their
options both in Hong Kong and after resettlement.
info@visionfirstnow.org

VF Director Dr. Tsang handles cases brushed off by hospitals

Vision First Mental Health Program
Most asylum seekers and refugees who arrive in Hong
Kong have experienced some form of physical and/
or psychological trauma. This can include torture and/
or the loss of family members to violence, disease or
poverty. Vision First offers mental health services to
asylum seekers and refugees that:
Soften the impact of the trauma
Support members in coping with daily life in limbo
Prepare our members for the future they hope for
The vital services of our Mental Health Program
include:
Counselling, psychotherapy and coaching
Positive parenting groups and workshops
	Special groups and workshops (i.e. smoking
cessation)

Requests from new refugee families stretch our resources to
the limit
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Vision First Sport Program
Vision First “member volunteers” coordinate weekly
football and basketball matches. Our members
organize the teams’ logistics and bookings, while we
fund the cost of transportation and provide water,
snacks uniforms and equipment. We plan to expand
this program to include women’s sports with future
funding and volunteer support.

Through team sports our members find friendship and support as
well as combating fear and anxiety

Vision First Public Awareness Program
Vision First raises public awareness of the plight of
refugees stranded in Hong Kong. Public understanding
is negatively influenced by biased media reports
that conflate individual problems as stereotypical
characteristic, i.e. drug dealing or prostitution become
group vices.
We build awareness through every interaction, every
email, every conversation in addition to our public
awareness program. Furthermore, fundraising events,
gallery exhibitions and school talks all highlight
our mission and the plight of our members. This
reminds us that refugees are simply ordinary people
in extraordinary situations. Through participants’
personal involvement in our programs, Vision First
aims to encourage the community to support the
integration of refugees into the community.

Vision First Resource Centre Project
Our Resource Centre is open to all our members
Monday to Friday. Our home base provides a safe and
comfortable place where members can meet basic
needs. Our members can access case workers for
help with immediate issues, skills workshops, books
and magazines, the internet and telephones, play
board games or participate in recreational activities.
All activities, classes, workshops and courses require
volunteer time and sponsorship money to cover the
cost of transportation, materials and equipment.

Our internet service helps members keep in touch with news and
family

Vision First Volunteer Program
Vision First is truly 100% powered by volunteers.
They provide the expertise and dedication required to
deliver our services and, more importantly, our growth.
It all started when a few like-minded individuals
teamed up to establish Vision First and not a week
goes by without new talent visiting to offer their time,
talent and treasure. We believe it’s essential to be
surrounded by great people to further our mission and
are always ready to apply new volunteers’ skills for the
betterment of our members’ lives. To this extent we
invite you to drop us a line at info@visionfirstnow.org
and experience for yourself what it means to reach out
to fellow human beings in their darkest days.

Volunteers help deliver emergency supplies to the most needy
West Island School – spreading our message is a top priority to
highlight the plight of refugees and encourage broader support

info@visionfirstnow.org
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Vision First press coverage
Time out – Mar 18, 2012 – Time Out: How we fail our refugees
SCMP – Feb 26, 2012 – Refugees left with HK$300 a month after subsidy cut
SCMP – Jul 17, 2011 – Trapped in misery by the lure of false dreams
SCMP – Jun 19, 2011 – The man with no country who nobody wants
SCMP – May 29, 2011 – HK must sign UN Refugee Convention now
SCMP – May 22, 2011 – The shanty towns of Hong Kong
SCMP – May 22, 2011 – Inspiring Congo student faces final, harrowing test
SCMP – Apr 3, 2011 – Refugee fights lonely battle for justice in his homeland
SCMP – Jan 14, 2011 – Open and shut cases

Contact us
5/F., 102 First Street, Sai Ying Pun, Hong Kong
Opening hours: 11am till 7pm (Monday – Friday) and Saturday by appointment
Office: 2840 0430
Email: info@visionfirstnow.org
Web: www.visionfirstnow.org
Volunteer dentist care for members, young and old
Our shelter offers a safe place to
homeless refugees

Fundraising can be
organized through
personal events, like
hiking or yoga

Without family support, mothers need advice and assistance

Free haircuts save our members
40$ a month

info@visionfirstnow.org
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Donate now
We need your support to expand our programs and change more lives every month. Vision First keeps cost
down with a passionate team of volunteers, who donate their time, expertise and personal resources. We pledge
to employ 100% of your donation directly in our refugee programs. What we do works!
We have a policy of financial transparency, so each year we are externally audited and post on the website a
breakdown of our expenditures. Our charity registration number is 91/10448 and here are ways you can take
action today. Consider making your contribution monthly – it will help sustain Vision First work all year.
1 Credit Card transactions using PayPal:
Please click on this secure link to activate a donation via Paypal
2 Direct bank transfer:
Name:

Vision First Limited

Address: 5/F., 102 First Street, Sai Ying Pun, Hong Kong
Bank:

HSBC

Address: 1 Queen’s Road Central, Central, Hong Kong
Account: 400 – 672952 – 001
3 Send a check by mail:
Payee:

Vision First Limited

Address: 5/F., 102 First Street, Sai Ying Pun, Hong Kong
Please email to info@visionfirstnow.org your payment confirmation together with your details:
Name: __________________________________________________________________________________________________
Mailing Address: _________________________________________________________________________________________
Contact phone: __________________________________________________________________________________________
Email address: ___________________________________________________________________________________________
Personal information is collected to process donations, issue tax receipts and send updates. Please contact us if
you wish to limit the use of your information.

Everyone has the right to seek and enjoy in other countries freedom from persecution –
Article 14 of the Universal Declaration of Human Rights

Your support is vital in aiding refugees in our home, Hong Kong.
Thank you.
Donations over $100HKD are tax deductable and we will email you a receipt.

info@visionfirstnow.org
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